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This framework is provided free of charge to help businesses navigate the AI-driven 
transformation of search and build sustainable organic growth in the new era. 


If you find it valuable, the best way to support this project is to share your implementation 
results on LinkedIn and tag us so we can celebrate your success together.
 

A Note from the Creator & 
Invitation to Share

I created The SEO and AI Search Visibility Framework through extensive research and testing 
over the past year and a half, fundamentally rethinking our approach to SEO for the AI era. This 
framework represents a complete shift from traditional SEO tactics to authority driven organic 
growth strategies that work with AI-powered search systems. 


This system is a contribution to the digital marketing community, and it improves with 
feedback and shared implementation experiences. 


In that spirit of open innovation, I invite you to join the conversation on LinkedIn.
 

Thank You for Downloading



When you post about your 
implementation results, please tag 
both my personal profile and the 
company page so we can see your 
progress and thank you for your 
contribution: 

How to Give 
Credit on 
LinkedIn

We'd be thrilled to see you post about: 


• Your Implementation Journey → Which pillar did you start with and how did it go? 


• The Results → Traffic improvements, conversion rate changes, AI citation wins 


• Your Adaptations → How you modified the framework for your industry or situation 


• Lessons Learned → What worked best and what challenges you encountered

Example LinkedIn Post 

(to make it easy)

What to Share

PERSONAL

Cristiano Winckler

COMPANY

Somebody Digital Ltd

Just implemented the 
 from Somebody 

Digital and the results are impressive.

We started with  and saw 

. The systematic approach 
to  made a real 
difference to our 

.

A game-changing framework for anyone 
serious about organic growth in the AI 
era. 

Thank you,  and the 

 team!

#SEOFramework #AISearch 
#OrganicGrowth #DigitalMarketing 
#SomebodyDigital #AuthorityBuilding

SEO and AI Search 
Visibility Framework

[specific pillar]
[specific result, e.g., "20% increase in LLM-
driven traffic"]

[specific element]
[specific business 

outcome]

Cristiano Winckler
Somebody Digital Ltd

Thank you for being 
part of this community. 
I'm excited to see what 
you build with this 
framework! 
 



This framework is designed for technical SEO professionals and experienced digital


marketers. It provides strategic direction and tactical guidance that you should adapt to


your specific:


• Team size and structure (solo practitioner to enterprise teams)


• Budget and resource constraints (bootstrap to enterprise budgets)


• Industry and regulatory requirements (B2B tech to healthcare to e-commerce)


• Current SEO maturity level (traditional SEO to advanced authority building)


• Organizational priorities and timelines (quick wins to long-term transformation)


You are expected to:


• Adapt timelines based on your team capacity and priorities


• Select tools and vendors that fit your budget and technical requirements


• Modify implementation approaches based on your industry context


• Integrate these strategies with your existing SEO and marketing processes


• Use your professional judgment to prioritize activities based on your situation


This is a strategic framework, not a rigid playbook. Use your expertise to implement


what makes sense for your organization.

Important


Framework Adaptation 
Notice



The Challenge:  
Traditional SEO is failing in the AI era.  
58% of searches now end without clicks, and 
businesses are experiencing the "Great 
Decoupling" - where impressions rise but traffic 
falls. Rankings no longer correlate with business 
outcomes. 


The Solution:  
The SEO and AI Search Visibility Framework - 
developed through extensive testing and 
refinement, this systematic approach builds 
authority-driven organic growth that works with AI-
powered search systems while maintaining 
traditional SEO foundations. 


The Approach:  
Layer Authority-First strategies on top of solid 
traditional SEO practices. Traditional SEO remains 
important for many searches, but Authority-First 
elements are essential for AI-era success. 


The Results:  
Clients implementing this framework have seen 
LLM-driven traffic convert at 16% compared to 0.8% 
for traditional organic traffic - a 20x improvement 
in conversion rates. 


The Framework:  
Five interconnected pillars that create sustainable 
competitive advantage in AI-driven search: 


Authority Architecture - Systematic expertise 
extraction and amplification 

Context Creation - Comprehensive topical 
coverage that demonstrates expertise 

Entity Optimization - Knowledge graph 
presence and structured data excellence 

E-E-A-T Amplification - Trust signal 
development and expert recognition 

Integration Strategy - Unified digital authority 
across all channels 
 

Executive 
Summary



The New Reality


Understanding 
the AI Search 
Transformation



Traditional SEO operated on a simple principle: Rank → Click → Convert 


AI search has fundamentally changed this to: Authority → AI Citation → Revenue 


This doesn't mean traditional SEO is obsolete - it means we need to layer Authority-First 
strategies on top of solid traditional foundations. 

Key Statistics: 

• 58% of searches now end without clicks 


• 26% of users end their session after seeing an AI summary 


• 83% of users see value in AI-powered answers 


• Industries reporting traffic declines since AI Overviews launch:

• Technology: 44% 


• Travel & Hospitality: 32% 


• Finance: 31% 
 

The Great Decoupling 
of Search

The New Reality: Understanding 
the AI Search Transformation



Authority Over Visibility 

Traditional Model: Fight for keyword rankings and visibility 

Authority-First Model: Build genuine expertise and let AI systems recognize your authority 

Impact: The clicks you do get are pre-qualified and convert at dramatically higher rates 

Context Over Keywords 

Traditional Model: Target specific keywords and optimize for exact matches 

Authority-First Model: Create comprehensive topical coverage that demonstrates deep 
expertise 

Impact: AI systems understand relationships and context, not just keyword matches

Integration Over Isolation 

Traditional Model: Optimize individual pages and content pieces in isolation 

Authority-First Model: Create unified authority signals across your entire digital presence 

Impact: AI evaluates your complete digital footprint, not just your website
 

The Three 
Fundamental Shifts

The New Reality: Understanding 
the AI Search Transformation



The Five-
Pillar 
Framework



The Five-Pillar Framework

Objective:  
Extract and systematically amplify your organization's hidden expertise 

1. Internal Expertise Mining 

Identify your top - subject matter experts 

Conduct structured expertise interviews (- minutes each)

Document unique methodologies, frameworks, and insights 

Map expertise areas against market opportunities 



2. Expert Content Creation 

Transform expertise interviews into authoritative content 

Create comprehensive resource pieces (,+ words) 

Develop proprietary frameworks and methodologies E

stablish expert bylines with credentials and bios 



3. Credibility Signal Amplification 

Build industry recognition for your experts 

Secure speaking opportunities at relevant events 

Pursue guest publishing on authoritative sites 

Develop citation and mention strategies 
 

Pillar 1

Authority Architecture

Core Components



The Five-Pillar Framework

Implementation Steps (Weeks 1-4)

Week 1 Expert Identification
List all potential subject matter experts in your organization


Assess expertise levels and market relevance 


Select top - experts for initial focus 


Schedule expertise mining sessions 

Week 3 Content Planning
Map expertise areas to content opportunities 


Develop content calendar for authority pieces 


Plan expert byline strategy 


Create content brief templates

Week 2 Expertise Extraction
Conduct structured interviews with each expert


Record sessions for detailed analysis 


ocument unique insights, methodologies, and frameworks


Identify content opportunities and gaps 

Week 4 Authority Foundation
Optimize expert bios and credentials 


Create author pages with comprehensive backgrounds 


Establish expert social media presence 


Begin outreach for speaking and publishing opportunities

Tools & Templates 

• Expert Interview Framework 

• Expertise Mapping Template 

• Authority Content Brief Template 

• Expert Bio Optimization Checklist 

Success Metrics 

• Number of expertise areas 
documented 

• Authority content pieces published 

• Expert mentions and citations 

• Speaking opportunities secured 
 



The Five-Pillar Framework

Pre-Interview Setup 

Schedule - minute session 


Record with permission 


Prepare expert background research 


Set up quiet, professional environment 

TEMPLATES


Authority Architecture 
Implementation

Template 1: Expert Interview Framework



The Five-Pillar Framework

Core Interview Questions



Expertise Identification: 

1. "What's a common industry practice you fundamentally disagree with, and why?"  
2. "Walk me through the exact process you used to achieve [specific result] for a client."   
3. "What's the biggest mistake you see companies making in [expertise area]?"  
4. "If you had to teach someone your methodology in  minutes, what would you cover?"

5. "What question do clients ask that reveals they don't understand [topic]?" 



Methodology Extraction: 

6. "Describe a framework or system you've developed that others don't use."  
7. "What's your contrarian take on [industry standard practice]?" 

8. "What do you know about [topic] that took you years to learn?" 

9. "What's a counterintuitive insight that's proven valuable in your work?" 

10. "How do you approach [common challenge] differently than most experts?" 



Evidence and Examples: 

11. "Can you share specific metrics or results from implementing this approach?"  

12. "What's a case study that best demonstrates your methodology?"  
13. "What industry trends do you see that others are missing?" 

14. "What tools or techniques do you use that aren't widely known?"  
15. "What would you tell someone who's skeptical of your approach?" 



Content Opportunities: 

16. "What topics do you wish more people understood about [expertise area]?"  
17. "What content would you create if you had unlimited time and resources?"  
18. "What questions do you get asked repeatedly that suggest content opportunities?"  
19. "What industry debates or discussions do you have strong opinions on?"  
10. "What would you teach at a conference if you had a -minute slot?"



The Five-Pillar Framework

Market Demand (1-3):  
How much does our audience need this? 


Uniqueness (1-3):  
How different is our approach? 


Evidence Strength (1-2):  
How strong are our results/proof? 


Content Potential (1-2):  
How much content can this generate?  

Scoring Criteria:

Template 1: Expertise Mapping Template

Expertise 
Area

[Topic Area]

Expert Name

[Expert]

Unique 
Methodology

[Brief 
description]

Content 
Opportunity

[Content type/
topic]

Competitive 
Advantage

[What makes 
this unique]

Priority Score 
(1-10)

[Priority rating]



The Five-Pillar Framework

Content Title: [Descriptive title that includes methodology/framework name] 


Expert Author: [Name, credentials, bio link]


Content Objective: [What authority signal this builds] 


Target Audience: [Specific audience segment and their needs] 


Unique Angle: [What makes this different from existing content]

Template 3: 

Authority Content Brief Template



The Five-Pillar Framework

Content Structure
1. Problem Definition (300-500 words) 


Industry challenge or common mistake 

Why traditional approaches fail 

Cost of not solving this problem 



2. Methodology Introduction (500-700 words) 

Your unique framework/approach 

Why this approach works 

Contrarian elements that differentiate 



3. Detailed Implementation (1,500-2,000 words) 

Step-by-step process 

Tools and resources needed 

Common pitfalls and how to avoid them 



4. Evidence and Examples (500-700 words) 

Case studies and results 

Metrics and proof points 

Client testimonials or quotes 



5. Advanced Applications (300-500 words) 

How to scale or adapt the methodology 

Integration with other processes 

Future developments or improvements 
 

Required Elements


Expert bio with credentials 

Proprietary framework or methodology 

Specific metrics and results 

Actionable implementation steps 

Schema markup for author and article

Internal links to related authority content 
 



The Five-Pillar Framework

Basic Requirements: 


Full name and professional title 

Current company and role 

Years of experience in field 

Contact information (email, LinkedIn) 

Authority Indicators: 


Speaking engagements and 
conferences 

Published articles or research 

Media mentions or interviews 

Industry association memberships 

Expertise Demonstration: 


Specific methodologies or frameworks 
developed 

Notable client results or case studies 

Unique perspectives or contrarian views 

Areas of specialization within broader 
field 

Credibility Signals: 


Specific credentials and certifications 

Educational background (if relevant) 

Previous companies or notable roles 

Industry awards or recognition 

Expertise Demonstration: 


Specific methodologies or frameworks 
developed 

Notable client results or case studies 

Unique perspectives or contrarian views 

Areas of specialization within broader 
field 

Content and Social Proof: 


Links to published content 

Social media profiles (LinkedIn, Twitter) 

Professional headshot 

Personal interests (if relevant to 
expertise) 

Technical Optimization:


Schema markup for Person entity 

Consistent information across all 
platforms 

SEO-optimized for expert's name and 
expertise  

Internal links to expert's content
 

Template 4: 

Expert Bio Optimization Checklist



The Five-Pillar Framework

Tactical Implementation Guides 


Schema Markup 
Implementation Priority

Phase 1

Core Entity Schema (Implement First)

JSON

// Person Schema for Experts 

{ 

 "@context": "https://schema.org", 

 "@type": "Person", 

 "name": "Expert Name", 

 "jobTitle": "Title", 

 "worksFor": { 

 "@type": "Organization", 

 "name": "Company Name" 

 }, 

 "url": "https://yoursite.com/expert-bio",  
"sameAs": [ 

 "https://linkedin.com/in/expert",  "https://
twitter.com/expert" 

 ] 

} 

JSON

// Organization Schema 

{ 

 "@context": "https://schema.org", 

 "@type": "Organization", 

 "name": "Your Company", 

 "url": "https://yoursite.com", 

 "logo": "https://yoursite.com/logo.png",  
"sameAs": [ 

 "https://linkedin.com/company/yourcompany"

 ] 

} 
 



The Five-Pillar Framework

Phase 2

Content Schema (Implemen Second)

Phase 2: 

Advanced Schema (Implement Third)

JSON

// Article Schema with Author Connection { 

 "@context": "https://schema.org", 

 "@type": "Article", 

 "headline": "Article Title", 

 "author": { 

 "@type": "Person", 

 "name": "Expert Name", 

 "url": "https://yoursite.com/expert-bio"  }, 

 "publisher": { 

 "@type": "Organization", 

 "name": "Your Company" 

 } 

} 
 

FAQ Schema for comprehensive content


HowTo Schema for methodology content 


Course Schema for educational content



The Five-Pillar Framework

Wikipedia and Knowledge 
Graph Strategy

Realistic Wikipedia Approach
Don't Attempt If


No significant third-party media coverage 

No industry awards or major recognition 

Company is less than  years old 

No published research or speaking at major conferences

Alternative: Wikidata Optimization:

Create Wikidata entry for your company 

• Add structured data about your organization  
• Link to authoritative sources and databases

• Much easier than Wikipedia and still valuable for knowledge graphs

Focus on Industry Databases Instead

Crunchbase (for companies) 

Industry association directories 

Professional certification bodies 

•peaking bureau listings 

University alumni directories 



The Five-Pillar Framework

What Makes Content "AI-Citable"

Structure Requirements

Clear methodology or framework with a memorable name 

Step-by-step implementation that others can follow 

Specific metrics and results with exact numbers 

Contrarian perspective that challenges industry norms 

Expert attribution with credentials and bio

Content Quality Checklist

CIntroduces a named methodology or framework 

Provides specific, actionable steps 

Includes real metrics and case studies 

Challenges conventional wisdom 

Written by credentialed expert 

3,000+ words with comprehensive coverage 

Includes internal links to related authority content 

Optimized with proper schema markup

Example Authority Content Structure

Hook: Contrarian statement or surprising statistic 

Problem: Why traditional approaches fail 

Solution: Your unique methodology (give it a name) 

Implementation: Step-by-step process

Evidence: Case studies and metrics 

Advanced: How to scale or adapt



The Five-Pillar Framework

E-E-A-T Signal Building Tactics
Expert Recognition Building

Speaking Opportunities

Industry conferences and events 

Webinar series and podcasts 

University guest lectures 

Professional association meetings

Media Engagement

HARO (Help a Reporter Out) responses 

Industry podcast appearances 

Expert commentary on trends 

Media interviews and quotes

Systematic Outreach Process

Identify targets: List relevant publications, events, podcasts 

Create pitch templates: Standardized outreach messages 

Track engagement: Monitor responses and follow-ups 

Build relationships: Maintain ongoing contact with editors/hosts 

Leverage success: Use each placement to secure additional opportunities

Publishing Strategy

Industry publications and magazines 

LinkedIn newsletter or articles 

Guest posts on authoritative sites 

Research papers or whitepapers

Industry Recognition

Professional certifications 

Industry awards and nominations 

Board positions or advisory roles 

Peer recognition and endorsements  



The Five-Pillar Framework

Objective:  
Build comprehensive topical coverage that demonstrates deep expertise across entire 
problem spaces

Topical Authority Mapping

Map your expertise areas to comprehensive topic clusters 

Identify content gaps in your topical coverage 

alyze competitor topical authority 

Plan interconnected content hubs



2. Comprehensive Content Development 

Create content that covers entire problem spaces, not just keywords 

velop interconnected content clusters 

Build internal linking strategies that demonstrate topical relationships 

Create supporting content that reinforces main authority pieces 



3. Knowledge Gap Analysis 

Identify missing pieces in your topical coverage

Analyze what questions your audience asks that you haven't answered 

Map content opportunities against search intent and AI query patterns 

Prioritize content creation based on authority building potential
 

Pillar 2


Context Creation

Core Components



The Five-Pillar Framework

Implementation Steps (Weeks 5-8)

Week 5 Topical Mapping
Map your expertise areas to comprehensive topic clusters 


Analyze current content against topical authority requirements 


Identify significant content gaps 


Create topical authority roadmap

Week 7 Content Creation Framework
Develop comprehensive content briefs 


Create content templates for authority pieces 


Establish content quality standards 


Plan content production workflow

Week 6 Content Strategy Development
Plan interconnected content hubs for each expertise area 


Develop content cluster strategies


Create internal linking architecture 


Plan supporting content for authority pieces

Week 8 Content Hub Development
Begin creating comprehensive authority pieces 


Develop supporting content for each hub 


Implement internal linking strategies 


Optimize content for topical authority signals

Tools & Templates 

Topical Authority Mapping Template 

Content Cluster Planning Framework 

Authority Content Brief Template 

Internal Linking Strategy Guide

Success Metrics 

Topical authority coverage 
percentage 

Content cluster completion rate 

Internal linking density and quality 

Time spent on site and content 
engagement 



The Five-Pillar Framework

Objective:  
Establish strong presence in knowledge graphs and optimize structured data for AI systems 

Knowledge Graph Presence

 Create and optimize Wikipedia entries for your company and experts 

Claim and optimize profiles on industry databases 

Ensure consistent entity information across all platforms 

Build entity relationships and connections



2. Structured Data Excellence

Implement comprehensive schema markup 

Optimize for entity recognition and relationships 

Create structured data for experts, organizations, and content 

Ensure technical SEO supports entity optimization



3. Entity Relationship Building 

Connect your entities to relevant industry entities 

Build relationships with other authoritative entities 

Create content that demonstrates entity relationships 

Optimize for entity-based search queries
 

Pillar 3


Entity Optimization

Core Components



The Five-Pillar Framework

Implementation Steps (Weeks 9-12)

Week 9 Entity Audit
Audit current entity presence across knowledge 


Identify missing entity opportunities 


Analyze competitor entity optimization 


Create entity optimization roadmap

Week 11 Structured Data Implementation
Audit current schema markup implementation 


Implement comprehensive schema for key entities 


Add structured data for experts and organizati


Optimize technical SEO for entity recognition



Week 10 Knowledge Graph Optimization
Create or optimize Wikipedia entries 


Claim profiles on relevant industry databases 


Ensure consistent entity information across platforms 


Optimize existing entity profiles

Week 12 Entity Relationship Development
Build connections to relevant industry entities


Create content that demonstrates entity relationships 


Optimize for entity-based search queries


Monitor entity recognition and performance

Tools & Templates 

Entity Audit Checklist 

Schema Markup Implementation 
Guide 

Knowledge Graph Optimization 
Template 

Entity Relationship Mapping 
Framework

Success Metrics 

Knowledge graph presence and 
accuracy 

Schema markup implementation 
completeness 

Entity recognition in search results 

Entity-based search performance 



The Five-Pillar Framework

Objective:  
Build systematic trust signals that AI systems recognize and value

Expert Authority Development

Build individual expert recognition and credibility 

Secure industry speaking opportunities 

Develop thought leadership content and publications 

Create expert media presence and mentions



2. Organizational Trust Building

Develop company recognition and industry standing 

Secure industry awards and certifications

Build media mentions and press coverage 

•reate customer testimonials and case studies



3. Systematic Trust Signal Creation 

Develop ongoing PR and outreach strategies 

Create systematic approach to building citations and mentions 

Build relationships with industry publications and influencers 

Monitor and amplify trust signals across all channels
 

Pillar 4


E-E-A-T Amplification

Core Components



The Five-Pillar Framework

Implementation Steps (Weeks 13-16)

Week 13 Trust Signal Audit
Audit current trust signals and authority indicators


Identify gaps in expert and organizational credibility 


Analyze competitor trust signal strategies


Create trust signal development roadmap

Week 15 Organizational Trust Development
Apply for relevant industry awards and certifications


Develop PR strategy for company recognition 


Create case studies and customer testimonials 


Build media relationships and press coverage

Week 14 Expert Authority Building
Secure speaking opportunities for experts 


Pitch guest publishing opportunities 


Develop thought leadership content strategy 


Create expert media outreach plan

Week 16 Systematic Trust Signal Implementation
 Implement ongoing outreach and PR strategies


Create systematic citation and mention building process 


Develop relationships with industry influencers 


Monitor and amplify trust signals across channels

Tools & Templates 

Trust Signal Audit Framework 

Expert Authority Building Checklist 

R and Outreach Strategy Template 

Trust Signal Monitoring Dashboard

Success Metrics 

Expert mentions and citations 

Industry recognition and awards 

Media coverage and press 
mentions 

Trust signal growth rate 



The Five-Pillar Framework

Objective:  
Create unified authority signals across all digital channels and touchpoints

Cross-Channel Consistency

Align messaging and expertise positioning across all channels 

Ensure consistent expert bios and credentials everywhere 

Create unified content strategy across platforms 

Coordinate authority building efforts across teams



2. Digital Ecosystem Optimization

Optimize LinkedIn profiles for expert authority 

Align social media presence with expertise areas 

Coordinate PR and content marketing efforts 

Ensure website optimization supports authority building



3. Authority Signal Coordination 

Create systematic approach to authority signal amplification 

Coordinate content, PR, and SEO efforts 

Monitor authority signals across all channels 

Optimize for unified digital presence
 

Pillar 5


INTEGRATION STRATEGY

Core Components



The Five-Pillar Framework

Implementation Steps (Weeks 17-20)

Week 17 Integration Audit
Audit current digital presence across all channels 


Identify inconsistencies in messaging and positioning 


Analyze gaps in cross-channel authority signals 


Create integration strategy roadmap

Week 19 Digital Ecosystem Optimization
Optimize LinkedIn profiles for expert authority 


Align social media presence with expertise areas 


Coordinate PR and content marketing efforts 


Optimize website for authority signal amplification

Week 18 Cross-Channel Alignment
Align expert bios and credentials across all platforms 


Create unified messaging and positioning strategy 


Coordinate content strategy across channels 


Ensure consistent expertise positioning

Week 20 Authority Signal Coordination
 Implement systematic authority signal amplification


Coordinate content, PR, and SEO efforts 


Create monitoring system for authority signals 


Optimize for unified digital authority presence

Tools & Templates 

Digital Presence Audit Framework 

Cross-Channel Alignment Checklist 

Authority Signal Coordination 
Template 

Integration Monitoring Dashboard

Success Metrics 

Cross-channel consistency score

Unified authority signal strength 

Digital ecosystem optimization level 

ntegrated authority performance 



The CTAPS System 

Scaling 
Authority 
Content 
Creation



The Call Transcript Analysis System (CTAPS) is a three-stage process that transforms internal 
expertise into authoritative content at scale:

1. Insight Extraction:  
Mine valuable insights from internal conversations 
  
2. Content Planning: 
Transform insights into strategic content briefs (build your own) 
  
3. Content Creation: 
Develop publication-ready authority content (build your own) 
 

Overview

The CTAPS System:  
	Scaling Authority Content Creation



Objective:  
Extract valuable business insights from call transcripts and internal conversations

Process: 

• Record and transcribe expert conversations, client calls, and strategy sessions  
• Use systematic analysis to identify innovative methodologies and frameworks  
• Extract contrarian perspectives and unique approaches 

• Document insights with supporting evidence and context   


Get the Complete Stage 1 System: 

The full Insight Extraction prompt system is available for download at: https://

This comprehensive prompt system handles the complex analysis required to extract valuable 
insights from your internal conversations and transform them into authority building content 
opportunities.
 

www.somebodydigital.com/seo-framework 



STAGE 1

Insight Extraction
(Available Now)

The CTAPS System:  
	Scaling Authority Content Creation



Objective:  
Transform extracted insights into strategic content briefs and publication plans

Process: 

• Evaluate insights for content potential and strategic value 

• Develop comprehensive content briefs with industry focus

• Plan content distribution and amplification strategies 

• Create editorial calendars aligned with authority building goals  


Implementation:

Use the insights from Stage  to develop your own content planning system based on your 
industry, audience, and content strategy requirements.
 

STAGE 2

Content Planning 
(Build Your Own) 

The CTAPS System:  
	Scaling Authority Content Creation



Objective:  
Develop publication-ready content that establishes authority and drives results

Process: 

• Create comprehensive authority pieces based on content briefs 

• Develop supporting content and content clusters 

• Optimize content for AI systems and search engines 

• Implement distribution and amplification strategies 


Implementation:

Build your content creation workflow using the briefs from Stage , adapted to your team's 
capabilities, style guide, and publication requirements.
 

STAGE 3

Content Creation
(Build Your Own) 

The CTAPS System:  
	Scaling Authority Content Creation



Focus:  
Authority 
Architecture 
and Context 
Creation

Key Activities:

Complete expert identification 
and expertise mining 

Develop initial authority content 
pieces 

Begin topical authority mapping 
and content planning 

Establish expert bios and author 
profiles

Deliverables

Expert expertise inventory 

5-10 comprehensive authority 
pieces 

Topical authority roadmap 

Optimized expert profiles 
 

Focus:  
Entity 
Optimization 
and E-E-A-T 
Amplification

Phase 1

Foundation Months 1-8

Key Activities:

Implement comprehensive 
entity optimization 

Build systematic trust signals 
and industry recognition 

Develop knowledge graph 
presence 

Create structured data and 
schema implementation

Deliverables

Complete entity optimization 

Industry recognition and 
speaking opportunities 

Knowledge graph presence 

Comprehensive schema markup 

The CTAPS System:  
	Scaling Authority Content Creation

Phase 2

Optimization Months 9-16



Focus:  
Integration 
Strategy and 
Systematic 
Scaling

Key Activities:

Align authority signals across all 
channels 

Implement CTAPS system for 
content scaling

Create systematic monitoring 
and optimization processes

Develop ongoing authority 
building workflows

Deliverables

Unified digital authority 
presence 

Systematic content creation 
process 

Authority monitoring dashboard 

Ongoing optimization workflows  

Focus:  
Continuous 
Improvement 
and Expansion

Phase 1

Integration Months 16-24

Key Activities:

Scale authority building across 
additional expertise areas 

Expand expert recognition and 
industry presence 

Optimize and refine all 
framework components 

 Measure and improve ROI and 
business impact

Deliverables

Expanded authority coverage 

Improved conversion rates and 
business outcomes 

Refined and optimized 
framework implementation 

Documented best practices and 
lessons learned 

The CTAPS System:  
	Scaling Authority Content Creation

Phase 4

Scaling Months 25+



Key Performance Indicators (KPIs)

Authority Metrics 

Expert mentions and citations 

Industry recognition and awards 

Speaking opportunities and media coverage 

Knowledge graph presence and accuracy 



Content Performance 

Authority content engagement and time on page 

Content cluster performance and internal linking effectiveness 

Topical authority coverage and completeness 

Content citation and reference rates 



Search Performance 

LLM-driven traffic volume and quality 

AI citation and mention rates 

Entity-based search performance 

Conversion rates from AI-driven traffic 



Business Impact 

Organic traffic conversion rates 

Revenue attribution from authority content 

Sales cycle length and close rates

Customer acquisition cost improvements

Measurement & Analytics

The CTAPS System:  
	Scaling Authority Content Creation



Monitoring Tools and Dashboards

Authority Monitoring

Expert mention tracking 

Industry recognition monitoring 

Media coverage analysis 

Trust signal measurement



Content Performance 

Content engagement analytics 

Topical authority measurement 

Internal linking analysis 

Content cluster performance 



Search Analytics

AI citation tracking 

Entity recognition monitoring 

LLM traffic analysis 

Conversion rate optimization 



Business Intelligence

Revenue attribution modeling 

Customer journey analysis 

ROI measurement and reporting 

Competitive authority analysis

The CTAPS System:  
	Scaling Authority Content Creation



Baseline Measurement Framework

Before Implementation - Establish Baselines

Traditional SEO Metrics

Organic traffic volume and sources 

Keyword rankings for target terms 

Backlink profile and domain authority 

Content engagement metrics (time on page, bounce rate)



Authority Signal Baselines

Current expert mentions across web (Google Alerts setup) 

Existing industry recognition and citations 

Social media following and engagement for experts 

Speaking opportunities and media coverage (past  months)



Entity Presence Audit

Knowledge graph presence (Google search for company/experts) 

Wikipedia/Wikidata entries 

Industry database listings 

Schema markup implementation status

Measurement & 
Tracking Setup

The CTAPS System:  
	Scaling Authority Content Creation



LLM Traffic Tracking Methodology

Challenge

No direct way to track LLM-driven traffic in analytics



Solution

Proxy Measurement System



Ready-Made Dashboard Solution

ainotebook.com has created a publicly available LLM Traffic Looker Studio Dashboard that you 
can use immediately: 

https://lookerstudio.google.com/reporting/da-ef-d-af- facaa/page/p_mjqyod 



This dashboard provides pre-built tracking and visualization for LLM-driven traffic patterns, 
saving you significant setup time.



Custom Implementation Options
 

1. UTM Parameter Strategy

3. Analytics Configuration

2. Brand Monitoring Setup:

4. Conversion Tracking

Google Alerts: Set up for exact phrases 
from your authority content 

Mention.com or similar: Track unlinked 
mentions of your methodologies 

Social listening: Monitor discussions that 
reference your frameworks

Set up separate conversion goals for 
suspected LLM traffic 

Track form submissions with UTM source = 
ai_citation 

Monitor sales cycle length for LLM-
attributed leads
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Plain Text

utm_source=ai_citation 

utm_medium=llm_referral

utm_campaign=authority_framework 

utm_content=[content_piece_name
 

Plain Text

// Google Analytics 4 Custom Event 

gtag('event', 'ai_citation_visit', { 

 'source': 'llm_referral', 

 'content_piece': 'framework_name', 

 'expert_author': 'expert_name' 

});
 



AI Citation & Mention Monitoring

Free Options Paid Options

Monitoring Strategy

Google Alerts Mention.com: Comprehensive 
mention tracking 

Brand: Social media and web 
monitoring 

Ahrefs Alerts: Backlink and 
mention monitoring 

Exact Quote Tracking: Monitor specific phrases from your authority content 


Framework Name Tracking: Track mentions of your proprietary methodologies 


Expert Name Tracking: Monitor mentions of your experts in industry contexts 


Competitor Comparison: Track how often competitors are cited vs. your content

Set up alerts for exact 
quotes from your content 

Monitor your proprietary 
framework names 

Track expert names + 
industry keywords 

Tools and Setup
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Monthly Reporting Template

Metric

Total Mentions

Linked Citations

Expert Mentions

Framework References

Baseline

[Number]

[Number]

[Number]

[Number]

Current Month

[Number]

[Number]

[Number]

[Number]

Change

[+/-]

[+/-]

[+/-]

[+/-]

Notes

[Context]

[Quality]

[Context]

[Accuracy]



Expert Recognition Tracking

Content Authority Metrics

Speaking 
Opportunities


Number of speaking 
invitations received 

Quality/size of events and 
audiences 

Media coverage of 
speaking engagements 

Follow-up opportunities 
generated 


Engagement Quality

Time spent on authority content pieces 

Social shares and comments on 
authority content 

Internal link clicks to related authority 
content 

Email subscriptions from authority 
content


Media Coverage

Number of media 
mentions and interviews 

Quality and reach of 
publications

Expert quotes and 
attributions 

Thought leadership 
positioning

Citation and Reference

Backlinks to authority content

References in other industry content 

Academic or research citations 

Use of your frameworks by others

Industry Recognition

Awards and certifications 
earned 

Professional association 
involvement 

Peer recognition and 
endorsements 

Industry ranking 
improvements

Authority Signal Measurement
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Revenue Attribution
Lead Quality Metrics


Conversion rate: LLM traffic vs. traditional organic

Sales cycle length: Authority-driven leads vs. others 

Deal size: Authority-influenced opportunities vs. baseline

Customer lifetime value: Authority-acquired customers


Pipeline Impact

Inbound leads mentioning your frameworks or expert

Sales conversations referencing your authority content

Shortened sales cycles due to pre-established trust 

Higher close rates on authority-influenced opportunities

Long-Term Authority Building

Industry survey rankings and recognition 

Competitive win rates in head-to-head situations

Premium pricing ability due to authority positioning 

Talent attraction and retention improvements

Business Impact Measurement
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Monthly Authority Dashboard
Authority Signals Section


Expert mentions and citations (trend) 

Speaking opportunities and media coverage 

Industry recognition and awards 

Social media growth for experts


Content Performance Section

Authority content engagement metrics

Internal linking and content cluster performance 

Backlinks and citations to authority content 

Search performance for authority topics

Business Impact Section

ILLM traffic volume and conversion rates 

Authority-influenced pipeline and revenue 

Sales cycle and close rate improvements 

Customer acquisition cost changes

Technical Implementation Section

Schema markup implementation progress 

Entity optimization status 

Knowledge graph presence improvements

Cross-channel consistency scores

Reporting Dashboard Setup
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Content Creation

Canva, Figma, or similar 
design tools


Google Docs, Notion, or 
preferred writing platform 

Airtable, Notion, or similar 
project management tools 

Design

Otter.ai, Rev.com, or similar 

Writing:

Content Planning:  

Transcription:

SEO & Technical

SEMrush, Ahrefs, or similar 
SEO platforms


Google Analytics , Google 
Search Console

Screaming Frog, Sitebulb, or 
similar crawling tools

Monitoring

Google's Structured Data 
Markup Helper

Analytics

Technical SEO

Schema Markup

Authority Building

Eventbrite, industry 
association websites


HARO, ProfNet, or similar 
media connection 
platforms

Hootsuite, Sprout Social, or 
similar

Event Discovery

Google Alerts, Mention.com, 
or similar

PR Tools

Social Listening

Media Monitoring

Integration & Monitoring

HubSpot, Salesforce, or 
similar


Buffer, Hootsuite, or similar

Google Data Studio, 
Tableau, or similar

CRM Integration

Asana, Monday.com, or 
similar

Social Media 
Management

Analytics 
Dashboards

Project 
Management

Essential Tools
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Authority Architecture

Expert mentions and citations (trend) 

Speaking opportunities and media 
coverage 

Industry recognition and awards 

Social media growth for experts


Entity Optimization

Entity Audit Checklist 

Schema Markup Implementation Guide 

Knowledge Graph Optimization Template 

Entity Relationship Mapping Framework


Integration Strategy

Digital Presence Audit Framework 

Cross-Channel Alignment Checklist 

Authority Signal Coordination Template

Integration Monitoring Dashboard 


Context Creation

Topical Authority Mapping Template 

Content Cluster Planning Framework

Internal Linking Strategy Guide 

Content Quality Assessment Checklist


E-E-A-T Amplification

Trust Signal Audit Framework 

Expert Authority Building Checklist 

PR and Outreach Strategy Template 

Trust Signal Monitoring Dashboard


Templates & Checklists
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Troubleshooting 
Common Challenges
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Limited Internal 
Expertise

Start with external expert partnerships 

Develop expertise through research and industry engagement 

Focus on unique perspectives and applications rather than broad expertise 

Build expertise systematically over time

Challenge Solution

Challenge Solution

Challenge Solution

Challenge Solution

Challenge Solution

Resource 
Constraints

Technical 
Implementation

Prioritize highest-impact activities first 

Focus on one pillar at a time for systematic implementation

Leverage existing content and optimize rather than creating everything new 

Use the CTAPS system to scale content creation efficiently

Start with basic schema markup and improve over time 

Use available tools and plugins for technical implementation 

Focus on content and authority building while gradually improving technical aspects 
Consider working with technical SEO specialists for complex implementations 

Slow Results

Measuring 
Authority

Focus on quick wins within each pillar 

Measure leading indicators, not just final outcomes 

Celebrate incremental progress and authority building milestones  
Maintain long-term perspective while optimizing for short-term gains

Track multiple authority indicators, not just traditional SEO metrics 

Monitor expert mentions, citations, and industry recognition 

Measure content engagement and time spent on authority pieces 

Track conversion rates and business impact from authority-driven traffic



BB Technology

Focus on technical expertise and 
innovation 

Emphasize thought leadership in emerging 
technologies 

Build authority through technical 
publications and speaking

Leverage developer communities and 
technical forums

Professional Services

Highlight case studies and client success 
stories 

Build authority through industry 
certifications and awards 

Focus on methodology development and 
frameworks 

Leverage client testimonials and referrals

Authority Gap 
Analysis


Analyze competitor 
authority signals and trust 
indicators 

Identify gaps in 
competitor expertise 
coverage 

Find opportunities for 
unique positioning and 
differentiation 

Monitor competitor 
authority building 
activities

Content Opportunity 
Identification


Analyze competitor 
content strategies and 
topical coverage 

Identify underserved 
topics and content gaps 

Find opportunities for 
superior content creation 

Monitor competitor 
content performance and 
engagement 

Expert Positioning 
Analysis


Analyze competitor expert 
positioning and 
recognition 

Identify opportunities for 
expert differentiation 

Monitor competitor 
speaking and publishing 
activities 

Find gaps in industry 
expert representation

E-commerce and Retail

Build authority through product expertise 
and market knowledge 

Focus on customer education and buying 
guides

Leverage user-generated content and 
reviews 

mphasize brand story and company 
values

Healthcare and Medical

Prioritize medical credentials and 
certifications 

Focus on patient education and health 
information 

Build authority through medical 
publications and research 

Ensure compliance with healthcare 
regulations and guidelines

Industry-Specific Adaptations

Advanced Strategies
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Competitive Intelligence



Support and 
Community



For questions about implementation, to share success stories, or to connect with other users 
implementing this framework, we encourage you to engage with us on LinkedIn

This framework evolves based on: 


Implementation feedback from the community 

Changes in AI search algorithms and behavior 

New tools and technologies that enhance the process 

Industry best practices and emerging trends 


We regularly update the framework based on community feedback and new research. 
Follow us on LinkedIn for updates and improvements.

The SEO and AI Search Visibility Framework represents a fundamental shift from traditional SEO 
tactics to authority-driven organic growth strategies. By implementing the five pillars 
systematically, businesses can build sustainable competitive advantages that work with AI 
powered search systems.

Getting Help

Continuous Improvement

Post your questions, results, and suggestions using #SEOAIFramework - this helps build the 
community and allows everyone to learn from shared experiences.

Conclusion

Connect with Cristiano

linkedin.com/in/cristianowinckler

Follow Somebody Digital

linkedin.com/company/somebody-digital-ltd



Authority beats visibility - Focus on building genuine expertise rather than gaming 
rankings

Context beats keywords - Create comprehensive topical coverage that demonstrates 
deep knowledge 

Integration beats isolation - Align authority signals across your entire digital presence 

Authority-First enhances traditional SEO - Layer AI-era strategies on top of solid traditional 
foundations 


Systematic implementation beats ad-hoc tactics - Use the framework's structured approach 
for consistent results  
Long-term thinking beats short-term optimization - Build sustainable authority that 
compounds over time

Start with Authority Architecture - Identify and extract your organization's hidden 
expertise 

Implement systematically - Follow the -week implementation roadmap . Measure what 
matters - Track authority metrics alongside traditional SEO metrics 


Share your results - Help build the community by sharing your implementation experience  
Iterate and improve - Continuously optimize based on results and feedback  

Key Takeaways

Your Next Steps


